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THE VIRTUAL LEADERSHIP PLAYBOOK:
FIVE TECHNIQUES TO DEPLOY RIGHT NOW TO BE A
BETTER REMOTE TEAM LEADER
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® New normal — what the data is telling us about
what happens to work next

® s virtual leadership really any different?

® Five Techniques in some detail (and an
overview of the other 29 tactics)

® Discussion and questions
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1. The new normal confirmed




Post-COVID, work will be far more virtual
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Stuff we knew is now confirmed by many surveys, including ours:

@ Things aren’t going back to the way they were in February

@ Leading virtual teams is going to be standard practice in the future

© New challenges regarding teamwork, collaboration, and inter-team communication are
going to emerge for most leaders
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PRODUCTIVITY

View from team members and leaders
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Leaders
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CONNECTEDNESS

Between leaders and their team members
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Leaders
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CONNECTEDNESS

Among my team mates
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Leaders
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CONNECTEDNESS

Among colleagues from other teams

Team Members
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Leaders
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AWARENESS

Introverted managers versus extroverted managers

% of leaders who perceive each item as "significanty increased" for theirteam

Learning & development

Hours worked

Productivity

Recognition

Health and wellbeing

Stress and anxiety

Connection with other teams
Connection between team members

Connection with team members

M Extroverted Leaders MW Introverted Leaders
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2. A roadmap for virtual leadership




Is virtual leadership really any different?

Same leadership principles, but virtual requires
elevated skills, planning, and acute observation -
and some new tactics ....

It’s about smart adaptation
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My leader needs help ...
(and the leaders more than agree)

VIEW FROMTEAM MEMBERS: VIEW FROM THE LEADERS:
60% |, | 0 | 60% ¢ | Py |
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disagree agree disagree agree

HFL LEADERSHIP SURVEY SEPTEMBER 2020
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HFL'S VIRTUAL LEADERSHIP CAPABILITY MODEL

FOCUS & ENSURING DEVELOPING VIRTUAL TEAM  HI-PERFORMANCE
PERFORMANCE CONNECTION VIRTUAL TEAMS CARE VIRTUAL COMMS
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VIRTUAL CAPABILITY 1 : TACTICS

O/ I]k 1 - THE PURPOSE CONVERSATION

:)c; 2 - THE RIGHT MEETING MIX

FOCUS & Eﬁ] 3 - REGULAR 121s
PERFORMANCE Y=

- 4 — THE PRIORITISATION CONVERSATION

= 5 — MANDATES AND PRIORITIES

= 6 — RESOURCE AGREEMENTS

® 7 - MEETING FREE ZONES
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FOCUS AND PERFORMANCE
Tactic 5:
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Mandates and Priorities
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VIRTUAL CAPABILITY 2 : TACTICS

"o@“% 8 — TEAM 121s
P
‘s .II 9 - 30 SECOND SOCIALS
10 — COLLABORATIVE WORKING
ENSURING A8
CONNECTION
11 — SPONTANEOUS CONNECTIONS

@ 12 —- THE AUTONOMY CONVERSATION

P 13 — VIRTUAL COFFEE RUNS

@Q\ 14 — MAKE SOCIAL A TEAM CHALLENGE
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: HIGH PERFORMANCE VIRTUAL COMMUNICATIONS

55 Tactic 10: Collaborative Working

THE WHOLE WHEEL.:

HUB AND SPOKES VIRTUAL TEAM HUB, SPOKES, AND RIM VIRTUAL TEAM
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VIRTUAL CAPABILITY 3 : TACTICS

3 & (<“Q”) 15 — FEEDBACK FEVER

333 16— VIRTUAL COACHING

[ | v= 17 — PERSONAL GROWTH PLANS

v—

DEVELOPING s o
VIRTUAL TEAMS N 18 — SHARE THE LOAD

W 19 — SHADOWING

T
20 - VIRTUAL MENTORING

s@ 21 - SHARE RESPONSIBILITIES FOR MEETINGS
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DEVELOPING VIRTUAL TEAMS
Tactic 18: Share the Load

The challenge: How evenly is work PROJECTS
and project leadership shared across

your team? Is there any difference in
access to opportunities for those WFH
or in a different time zone? Are those RELATIONSHIPS
more closely co-located to you being
given carriage of key work streams?

The answer: Load Sharing removes MEETINGS
the polarity of your team. Team
members should be considered on
their capabilities, not where they are
located or how and when they are REPORTING
working. Opportunities and
responsibilities need to be shared
fairly.

BUDDYING
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VIRTUAL CAPABILITY 4 : TACTICS

ﬁ 22 - LEARN TO SEE THROUGH SCREENS

(’) 23 — ENABLE FLEXIBLE WORK HOURS

24 — CREATE LIMITS ON WORK HOURS
VIRTUAL TEAM

o O
<

25 — WALKING MEETINGS

26 — MEETINGS WITHOUT AGENDAS

(|[%|) 27 -POST CALL CHECK-INS
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VIRTUAL TEAM CARE

Tactic 22: Learn to see through screens

The challenge: Many of the usual ACUTE OBSERVATION

signs and symbols leaders depend on
to understand the workload, mood
and effectiveness of team members INDIVIDUAL ATTENTION
are not available in a virtual
workspace. It's more difficult to
monitor effort, hours, concentration or

general happiness. ASK ‘DIFFERENTLY’

The answer: By learning to see
through screens leaders can
understand how individual team
members are coping with their virtual
working, through the lenses of
productivity and wellbeing.

LEVERAGE TEAM

DON’T ACCEPT FIRST
ANSWER
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VIRTUAL CAPABILITY 5 : TACTICS

%

HI-PERFORMANCE
VIRTUAL COMMS

28 —- STAKEHOLDER MAPPING

29 — TRIPLE CHANNEL COMMUNICATIONS

30 - LEVERAGE THE DIAMOND

S
™\
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31 - DISPUTE RESOLUTION PROTOCOLS

32 - VIRTUAL MEETING MANAGEMENT

33 — CROSS-TEAM CATCH UPS

34 - LEADER LOOPS
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;‘V% Tactic 30: Leverage the Diamond

The challenge: Working across
a matrix organisation is hard
enough when face-to-face
meetings are available to you.
It's even tougher when teams
are working virtually. Leaders
need to explore new tactics to
build collaborative connection.

The answer: Leveraging
diamond shaped communication
is one of the most empowering
tactics for building cross team
connection. Bow-tie

communication is leader-to-

leader. Diamond

Communication is team .
member-to-team member on General Senior General Seni G | Senior
employees  leaders  employees enior enera

different teams. leaders employees leaders

< »
™l rl

|
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Totally virtual

Self assessment, five videos, and Virtual Leadership Playbook with 34
tactics

Based on extensive research over four years

Builds on existing leadership skills — it’s leadership smartly adapted
Leaders choose the tactics that work for your team

Growing library of virtual assets on our learning portal

Zero administrative hassle

The best $195 per leader you’ll ever spend give the stresses and strains
right now. One free test per company on this webinar.

Email: grant.heinrich@hflleadership.com

WWW.REMOTELEADER.COM
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HFL'S VIRTUAL LEADERSHIP CAPABILITY MODEL

FOCUS & ENSURING DEVELOPING VIRTUAL TEAM  HI-PERFORMANCE
PERFORMANCE CONNECTION VIRTUAL TEAMS CARE VIRTUAL COMMS

QUESTIONS?

WWW.REMOTELEADER.COM
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